&=

Business Plan

Marketing research & analysis

SWOT analysis
% Determine the business structure @

Statutory registration

Business Decision Legal & Finance

» Business termination & relocation Organise your finances

= Selling your business
= Defit

Develop a pricing strategy
Learn the legal essentials
Understand fair trading laws

Maintenance Typ i Cal B USi ness Site Selection

* Preventative maintenance = Research and in-depth analysis
= Essential services inspection

- = Site visit to finalist locations
= Regulatory planning and I e yc e = Negotiations with landlord &

compliance agents

We provide one-stop service to our client from

professional site assessment, architectural and

interior design, to coordination and assistance in

the construction stage. This seamless process

ensures the best outcome,
with lowest time cost. @
Operation i

Hiring employees * Architectural and interior design

Design & Planning
Manage your suppliers

* Town planning

Set up operation strategy = Design approval

Manage work health and safety = Documentation

Marketing

= Branding & marketing strategy
= Set up business website and
social media accounts

Construction & Fit-out

Shopfitting
Project management
Quality control and warranty

= Promote your business Insurance




